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Positions sought: Commercial Director
Name




Robert Walton

Home Address



27 Ryestone Drive, Ripponden, W. Yorkshire HX6 4JW
Home Telephone Number

01422 824842

Mobile Telephone Number

07963 906234

E-mail




robertwalton@supanet.com

CANDIDATE PROFILE

From an engineering discipline background (C,E&I), and with a bias towards sound commercial management principles, I am an experienced board level Operations Manager with expertise across several sectors including Manufacturing, Oil & Gas, Nuclear, Power Generation, Construction, Utilities, Chemical and Pharmaceutical.
An accomplished problem solver, I have developed my career to date through multi-discipline project management and on into senior operational, commercial and contract management (director level) of multi-million pound manufacturing businesses.  I am an accomplished team builder with a strong understanding of individual and team development needs as well as having strong P&L skills.  I am a power user of Microsoft Excel and have built, developed and implemented various operational and contract management systems of work into several multi-national businesses.  The effective management of change and the fostering of an attitude of continuous improvement have been the key drivers in the success of these business initiatives.
KEY SKILLS AND ACHIEVEMENTS

Commercial Management
· Full P&L, accounting of multi-million pound businesses to board and group levels.

· Monitoring of client and supplier accounts to optimise project funding and cash flow as well as managing aged debtors and recuperation of outstanding values.

· Negotiation of contracts for services supplied by external companies including procurement of manpower and materials.

· Project financial management including the monthly reporting of costs to complete, expected profit variances, identification of project variations and recuperation of additional costs incurred.

· Design and implementation of computerised fiscal monitoring systems (Excel) tailored to suit individual business practices.

Operations / Project / Contract Management

· Successful delivery of projects in various highly regulated sectors including Nuclear, Power generation, Construction, Utilities, Petro-Chemical, Oil & Gas and Pharmaceutical. With extensive project experience encompassing, Civil, FM, Specialist sub-contract, Building Services, MV and LV Electrical, Mechanical (Valves, Pumps, Rotating equipment, Manufactured components) and ICA (SCADA, DCS & PLC systems)    

· Development of strategies required to minimise risks and maximise opportunities at both business unit and project levels. 
· Interdepartmental and multi-discipline SLA, NCR and KPI implementation and monitoring.

· Successful negotiation of variations to contract, and claims for delay and increased cost covering many forms of contract – MF/1, JCT,  NEC, ICheme etc, resulting in maximisation of profitability.

· Negotiating at board and group levels to develop growth strategies and initiatives aligned with agreed business development targets. 
· Co-ordination of  multi-national teams working in several countries to achieve project and business objectives. 

People Management

· Development of successful client and consultant working relationships.

· Management of office based design, surveying and project staff as well as site engineers and supervisors.

· Identification of training and development needs and activities for all members of staff with the introduction of personal NVQ development plans and portfolios.

· Implementation of strategic objective setting and appraisal schemes for all staff ensuring that individual objectives reflect the overall priorities of the clients and of the company.

· In conjunction with the Training and Development Manager ensured that the teams attained all the standards required in order to achieve Investors in People award.

· Introduced competency training and assessment schemes for project personnel.

Quality and Environmental Management

· Ensured that ISO9001and ISO14001 standards are achieved and maintained. As a trained quality systems auditor I have a detailed knowledge of ISO requirements.  I have implemented internal audit procedures in order to monitor and manage compliance with ISO standards and to evaluate the effectiveness of these systems.

MOST RECENT APPOINTMENT

May 2014 – Present

Senior Operations Manager - Costain Power Generation

In this role, I have full P&L responsibility for the operations team of 100+ personnel, covering power generation operations, planned and remedial maintenance, FM, contract administration and ad-hoc small project works for Scottish and Southern Fiddler’s Ferry coal powered generation facility in Widness.  As the senior manager on site, all operational, Safety, Health & Environmental monitoring and reporting functions report through me to the SSE management team for the station’s £3M+ services contract.   

PREVIOUS APPOINTMENTS

2012 – April 2014
Contracts Manager - Thomas Broadbent & Sons Ltd 

This family run business has been running for over 150 years.  I was asked to join this business in order to review current contract management and wider commercial and operational processes and procedures, with a view to change managing the business towards a more modern approach to operational management.  In this role I developed and implemented significant business improvements, providing a more reliable costing model, reducing waste and increasing efficiency across the sales and project management functions.   I was also responsible for the day to day management of the contract engineering functions within Broadbent, liaising with Production, Engineering and Procurement department managers to ensure timely completion of contracts ranging from several million pound bespoke contracts to £100K+ standard offering and refurbishment contracts.
2009 – 2012
Projects Engineering Manager – Costain Energy and Process
Assigned to the Sellafield EvapD Nuclear project.  Initially tasked with the delivery of significant elements of this £400m project, dealing with design, procurement, supplier and subcontract management.  Elements in these packages include large fabricated items (encompassing valves, pumps, motors, compressors & chillers) After successfully delivering these packages, I became responsible for the management of the C&I function for this safety critical project.  Interfacing with the wider construction team to ensure effective and timely delivery of control packages with a combined value in excess of £30m 
This entailed coordinating the activities of the Costain engineering design team, interfacing as necessary with the Sellafield responsible engineers to ensure specification (PED, ATEX, ISO9001, ISO14001, Sellafield Tech.Std and PES) compliant designs were developed and delivered, including management of design change, technical queries, production permits and concession requests as appropriate. 
During my time with Costain I identified several process improvement opportunities which I helped change manage into implementation phase both for the project I was assigned to, and to the wider business.
2007 – 2009

European Engineering Manager – Orica Watercare

Orica provide an innovative, resin based pre-treatment technology to the water sector.  Typical project size was £2M under the NEC form of contract and involved, bespoke batch and continuous cycle process equipment including vessels, pumps, valves and computerised control systems.  With multiple concurrent projects under way at any one time requiring the development of bespoke software and hardware packages, commissioning and implementation planning, and strict adherence to regulatory requirements associated with European drinking water directives.

In this role I headed the European engineering functions for all  European projects - servicing the client’s expectations, managing the supply chain, coordinating remote (multi-national) and local technical personnel (design, project engineering, commissioning and surveying), controlling and reporting on costs and management of direct and indirect employees both site and office based.  

2005 –  2006

Operations Director - CAP Aluminium Systems Ltd

I was brought in as part of the business ‘turn-around’ team in order to effect change within this specialist sub-contract business dealing in curtain wall, window and facade systems.  CAP operated on a £20M+ turnover employing more than 190 personnel working in batch and bespoke manufacture of equipment as well as installation and supervision of contract labour. After initial reviews of the business, I implemented quality system manufacturing techniques and processes into the business which included;

· Re-defining estimating processes to ensure clarity of work scope at contract award and clarity of cost and value information.

· Process mapping then re-defining and implementation of estimating, purchasing and accounts codes to allow estimate to cost reconciliation and monitoring.

· Development and implementation of a new purchase order system and procedure including automated generation of unique order numbers.

· Development and implementation of a Project cost to date and cost to complete reporting system.

· Implementation of a ‘project management’ based philosophy of contract execution.

· Development and implementation of a contract design, build and installation tracking process across the business. 

· Development of Non-Conformance reporting and corrective action processes and implementation of root cause analysis on data obtained.

These processes and procedural improvements had a measurable effect on contract profitability, cost of manufacture and the reduction of irrecoverable costs.  The attitude within the teams was also seen to improve with the removal of barriers between departments and the introduction of a ‘can do’  delivery team philosophy.

2003 – 2005

General Manager - Nomenca Ltd

Part of the North Midland Construction group, Nomenca supply plant and equipment associated with mechanical and electrical (M&E) systems as well as undertaking specialist M&E project management to a wide range of clients in various sectors.  Promoted into this role from my initial appointment as Contracts Manager,  I have, as well as facilitating the enhancement and development of existing systems, procedures and practices, implemented better project and business management techniques, including the automation of routine monthly account reporting.  This involved careful planning and management in order to ensure continuing customer satisfaction whilst changes were being implemented.  With full responsibility for the profit and loss accounts of the business at Warrington, I reported directly to the M.D. of the business on all financial, H&S, QA and Environmental matters.  Projects ranged from £10k to Multi-million pound ‘Partnering’ agreements with tier one main contractors and clients.  Standard forms of contract include Dom 1&2, IChemE, NEC and G90.

1998 - 2003

Project Manager - Tyco Control Systems 

I was responsible for the project life cycle from tendering through to completion on multi-million pound contracts.  Projects successfully completed in this role include:

· Smith Kline Beecham – Batch processing control and electrical systems for chemical handling and pharmaceutical production units at Uxbridge 

· Balfour Beatty Costain – Cardiff Bay Barrage electrical and computerised control systems (PLC, SCADA etc) development, installation and commissioning.

· TotalFinaElf – North Alwyn oil production platform Emergency Shutdown Systems (ESD), Fire and Gas (F&G) and Ultimate Shutdown Systems (USS) change out with live change out of Process Control System (PCS).

1995-1998  

Branch Manager - Scotech International Services.  

Branch Manager for the Great Yarmouth branch of the company dealing with Hire, Sales, Service and project work of engineering related equipment and personnel into the oil and gas industry.  I was also responsible for the implementation of ISO9002 standards throughout the branch. 

1995


Senior Commissioning Engineer - Solartron Transducers

Short term contract for A.B.B in Algeria on a fiscal metering station, controlling and supervising the installation and commissioning of a networked computerised gas metering system (UNIX redundant systems)  

1988-95

Senior Technician
Rhône Poulenc. 

Instrument technician for a 107 acre site at Norwich which produces a wide range of Chemical, Agro-Chemical and Pharmaceutical products.  This involvement ranging from the development of software programs to quality control and supervisory duties with respect to contract labour.

1985-88

Offshore Production and Maintenance Technician    Amoco (UK) Exploration. 
Working as an offshore production and maintenance technician (Instrumentation) I was also called upon to act as O.I.M. for both the manned and unmanned installations designated as 49/27E, 49/27H and 49/27J.

1982-85

Instrument Technician
Dietsmann, SPEL & Vauldale. 

Working on the Brent Delta and other oil producing platforms as part of the dedicated contract base crew. Particular reference to the extensive fire and gas detection systems with fault finding down to component level

PERSONAL DETAILS

Driving License

Full clean UK driving License

Passport


Current UK Passport holder

Nat.Ins.No.

Available upon request

References 

Available upon request

EDUCATION

1989 –  1991
H.N.C. Certificate in Electrical and Electronic Engineering

1978 – 1982
O.N.C. Certificate in Industrial Measurement and Control

TRAINING COURSES

1978-82

Apprenticeship with ICI Billingham as Instrument Artificer                                                                                                                         
1986                Offshore Managers (OIM) course.

1989

H.A.S.A.W.A / C.O.S.H.H.

1990

MSDOS advanced programming course.

1995

C++ Programming training course completed.

1996                Quality Management System internal auditors course.

1999

Contract law appreciation course.

1999

Variations and recovery of additional costs course.

2003

CSCS Project Manager card obtained

2004

Environmental Assessment and Awareness course 

2005

Kawneer Product Awareness course

2007

SHE Manager’s training course

2011

Sellafield EG_90.1 Safety System Specification Training course
2012

Advanced business contract law course completed 

2014 

CCNSG Site Safety course completed

2014

IOSH Training course completed.
Robert Walton


